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Nothing Stays the Same

Especially Not Our 
Work Environment
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Here Comes the Future

75% Projected Population Increase
Statewide By 2060



75% More Texans By 2060
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Many East Texas Counties Will Grow 100+%

5
Many West Texas Counties will Shrink



Why No Growth in West Texas Too?
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Simply Won’t Be Enough Water



Brick Wall 
Dead 

Ahead
for Many

Texans
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Not Going to be Enough Water
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The Climate is Changing Too

9



Nothing Stays the Same

Not Even the Natural Beauty 
of Our State

And certainly not the opinions, 
attitudes, and beliefs of Texans ...

including our own.
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Making Texas Ugly is a Criminal Offense
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Not Everybody Understands this Yet



Dealing with folks who still do this
requires patience and tenacity

to teach them a better way.

13



Your Operating Environment

Things and situations you
normally encounter at work
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Why Do You Put
Yourself in These

Dangerous Situations?

What is Driving You?

What is Luring You to this Profession?
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What is Luring You?
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Money?
To Escape Boredom?
Your Love of drama and adrenaline?
To have somewhere to go on Mondays?



What is Luring You?
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Money?
To Escape Boredom?
Your Love of drama and adrenaline?
To have somewhere to go on Mondays?

Isn’t it the chance to create communities that are 
Beautiful ... Healthy ... Just
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Apply These in Every Situation

• Deep Respect for Everyone

• Valuing Persuasion over Coercion
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That Goes For Dogs Too!
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Apply These in Every Situation

• Deep Respect for Everyone

• Valuing Persuasion over Coercion
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Three Process Philosophy Ideas
• No one steps in the same river twice

     Nothing stays the same, even if it looks to be

• No person is an island
     We’re all connected, even though we appear separate

• All beings have value
      Just like our hearts tell us
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These are all readily accepted ideas now.

100 years ago, they were absolutely radical.
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Application Examples
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The Better We Understand

The Structure of Experience

The more safely we can do our work. 
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What May Happen
from the Resident’s perspective

When a Code Officer Calls
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How Experience Is Built ... 
Every Time

As described by 

Prof. Charles Hartshorne

1897 – 2000

Creative Synthesis and 
Philosophic Method
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How Experience Is Built ... 
Every Time

As described by 

Prof. A.N. Whitehead

1861 - 1947

Process and Reality

Hartshorne’s Teacher
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One of his great observations

Fallacy of Misplaced Concreteness
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Take Your Time with These

Study the Detail
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Alfred North Whitehead:
“The many become one ... 
and are increased by one.”
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Charles Hartshorne:
Called the same process:

“Creative Synthesis”

Same process ... Different words to describe



Nothing to memorize in this.

Just ponder ... and move on.

Let it sink into your 
consciousness as it will
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The more you reflect on 
the structure of experience 

... yours and the resident’s ... 
the safer and more effective you’ll be.
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And be careful not to commit the
Fallacy of Misplaced Concreteness

Thinking things and situations 
don’t change

Can get you hurt

58



Introductory Reading

• Davis, Andrew M. Whitehead’s Universe: A Prismatic Introduction 
(available October 28, 2026)

• Hosinski, Thomas. Stubborn Fact and Creative Advance: An Introduction 
to Alfred North Whitehead.

• McDaniel, Jay. What is Process Thought?: Seven Answers to Seven 
Questions.

• Mesle, C. Robert. Process-Relational Philosophy: An Introduction to 
Alfred North Whitehead.
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All Available from Amazon.com



For additional discussion:
John Ockels

ockels@mac.com
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